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The Challenge:

2 challenges for Workforce Development: 

1. Farflung Workforce: Telecare's operations are spread across over 100 programs in 8 states.
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2. Multidisiplinary Workforce

Behavioral health providers are experts in enhancing client motivation to make healthier

choices; however, they weren't prepared to address chronic physical health conditions nor

substance use.

Nurses have the knowledge, but didn't have the expertise in motivation enhancement.

Goal:

Every Telecare clinical provider:

understands the importance of addressing "whole health"

has basic knowledge co-occurring substance use and chronic physical health conditions, and

uses tools to engage clients in stage-matched conversations to enhance motivation.

Approach:

Telecare-designed comprehensive 18-hour eLearning program that culminates in a certificate.

Curriculum covers:

stages of change

introduction to substance use and addiction

significant learning about chronic health conditions -- including stress management

Takeaways:

Required culture shift AND knowledge acquisition. This meant building our own training

program that would be evocative and consistent with Telecare's recovery-centered culture.

1. 
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Engaged clinical leaders disseminate the message (and culture shift) to the programs.2.

Learners love the laminated reference cards that summarize/reinforce key content.3.

4. A large-scale training plan should be accompanied by plan to evaluation this shift (we were late to put
this into place).

5. Time for training is always a challenge!

INTERESTED?

Take a Peek below at videos from our WPC Training Program

[VIDEO] https://player.vimeo.com/video/266107868?app_id=122963

[VIDEO] https://player.vimeo.com/video/263429413?app_id=122963

[VIDEO] https://player.vimeo.com/video/263430827?app_id=122963
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The Challenge:

Existing clinical practices don't fully engage individuals at high risk due to substance use and/or

chronic physical health conditions.

Customers don't provide funding for program redesign.

Our Strategy:

Enhance Current Clinical Practices to include Whole Health, with heavy focus on lifestyle

modification

1. 

Establish Innovation Hubs – new clinical models for coordinated care that improve outcomes &

reduce cost for SMI population

2. 

What We Did:

Co-occurring Education Groups (COEG). Developed manualized curriculum to reach people in

pre-contemplation and contemplation stages of change around substance use.

1. 

SmartSets. Decision trees that enforce key elements of health integration and identify

optimal touch points for motivational enhancement.  

2. 

Innovation Hubs.  Partnership with customers to build new coordinated care clinical models  that3.
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improve outcomes & reduce cost for SMI population -- test and refine new processes and tools to

disseminate broadly. 

EBP Clinical Framework.  Identify a handful of interdependent EBPs.  Critical skills matched by

staff role and client acuity level. 

4. 

INTERESTED?

Take a Peek below for more info about the 4 clinical practice improvement projects.
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TAKE A PEEK at the video below about the Partners In Wellness program -- nation's first
Pay for Success mental health program 

[VIDEO] https://www.youtube.com/embed/R5jLgpyWJII?feature=oembed&fs=1&modestbranding=1&rel=0&

showinfo=0
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The Challenge:

People we serve often don't:

understand their high-risk physical health conditions or

have fact-based information on the effects of substance use on their health.

Goal:

Mental health providers are regularly educating and engaging clients in conversation about whole

health conditions, helping them:

understand their condition, and1.

enhance motivation for adopting healthy lifestyle choices.2.

Approach:

Telecare created easy-to-read handouts that are visually engaging on a range of whole health topics.
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There are two types of handouts:

Facts & Effects provide information about the condition and it's effect on the body and mind. 1. 

Take Control offer suggestion for how to manage or prevent the condition, and have open-ended

questions a provider can use to open a dialogue.

2. 

The handouts both inform and empower by suggesting lifestyle changes that can directly improve one’s

health and wellness.
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Physical Health Topics Covered Include:

Diabetes

Cholesterol

Blood Pressure

Body Weight
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Asthma

COPD

Stress

Substance Use Topics Covered Include:

Tobacco

Nicotine

Alcohol

Marijuana

Cocaine and Crack

Methamphetamine

Opioids (Heroin and Pain Medication)

Bath Salts
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Takeways:

Staff report increased confidence initiating conversations through the use of the handouts.1. 

Clients report learning information about their condition for the first time.2. 

We've translated the handouts to six threshold languages, in response to provider request.3. 

Handouts being used by staff to manage their own chronic health conditions.4. 
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Where To Find Us At NatCon!
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Come See Us at Booth #438!

Say hello in person, get information, have a cookie!

Meet-and-Greet Breakfast With Telecare!
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7:00 to 8:30am, Tuesday, April 24th, Magnolia 2 conference room

Lunch-n-Learn: Alternative Payment Models: Pay For Success and Social Impact Bonds

Monday, April 23th, 12 to 1:00 pm, National Harbor 4-5, National Harbor Level

iPoster Session: Whole Person Care

Tuesday, April 24th, 1:30 to 2:00 pm, Cherry Blossom Lobby, Ballroom Level

Contact Us!

Faith Richie, SVP of Development

510-846-7679
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Jennifer Hinkel, Director of Development

510-671-4600

Robert Klar, Director of Workforce Planning &

Talent Acquisition

(510) 747-0513
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