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Mission of  

Excellence
Fiscal Year 2015-2016

A s our 50th year comes to a close, we shift our focus to laying the 
groundwork for the years ahead. 

FY15-16 was a year of growth. We welcomed new leadership to our 
executive team, introduced new technology, created curriculum to help 
both leaders and staff close the healthcare disparity gap among members, 
and offered more training and education opportunities to staff than  
ever before.

We continued to meet the evolving needs of the 
communities we serve through developing stronger, 
more comprehensive justice-involved mental health 
interventions; we embraced a new performance-
based model, population management; and we 
opened the nation’s first mental health  
pay-for-success program.

The achievements this year could not have been 
possible without you! I am truly grateful for your 
dedication and commitment to going above and 
beyond for those we serve.  

Thank you for another successful year. Thank you for your commitment to 
great service and seeing us through our 50th year. Thank you for everything 
you have done, and for everything you will do, as we pave the way to take 
on the exciting new opportunities to come in the next 50 years. 

Anne Bakar 
President & CEO
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We Continued to Serve a Broad Array of Clients, 
Customers, and Communities

0

10

20

30

40

50

60

70

80

My symptoms 
are not bothering 

me as much
72%

I am better able 
to control my life

79%

I deal more 
effectively with 
daily problems

79%

I am better able 
to deal with crisis

78%

I do better in 
social situations

72%

I am getting 
along better 

with my family
71%

Consumers Made Strides in Their Lives
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168 Scholarship Recipients
Telecare provided three types of scholarships to 
168 employees to help further their educations. 

6 Participants in Nursing 
Education Repayment Program

Six nursing students at Telecare capitalized on the 
Nursing Education Repayment Program (NERP).

17.1% Increase in ESOP
The Telecare Employee Stock Ownership Plan 

share price increased by 17.1% to $47.20 per share.

100+ Telecare Heroes
More than 100 employees at all levels were 

honored by their peers or leaders as  
Telecare Heroes! 

132 Promotions From Within
One hundred and thirty-two staff members were 

promoted into new roles at Telecare, including 96 
promotions to management positions.

6 New Programs
Telecare opened six new programs: San Diego 

Mental Health Court Collaborative, CA;  
North Sound E&T, WA; Telecare Early Intervention 
and Recovery Services, CA; Jay Mahler Recovery 

Center, CA; Stanislaus Crisis Stabilization Unit 
(CSU), CA; and San Diego Assisted Outpatient 

Treatment (AOT), CA 

8 New Program Expansions
Telecare expanded eight programs: ATLAS Assisted 

Outpatient Treatment (AOT) in Los Angeles, CA; 
SOAR in Sacramento, CA; San Bernardino FACT in 

San Bernardino, CA; TMRS in Modesto, CA;  
San Bernardino MAPS in San Bernardino, CA; 

Alameda STEPS in Oakland, CA; Oregon ACT in 
Gresham, OR;  and In Home Outreach Team (IHOT) 

in San Diego, CA

61,204 Training Hours Logged
We expanded our training to include online 

modules available on Relias. A total of 61,204 hours 
were dedicated to online and live trainings  

this year.

Telecare was named a Top 100 Best Place to Work in the  
Large Companies Category in the San Francisco Business Times

ATLAS/TABS/AOT

KAiSer DOwney + LA HOP DiScOverieS GLADmAn

viPS cOre LA
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“Your entire staff in San Diego County are the most 
compassionate, intelligent professional people our 
family has encountered in the too many years we, 
as parents of a mentally unstable adult, have met. 
You accepted him. Thank you for that. Your positive, 
sacrificial, professional ‘coaching’ will always be a 
golden memory. Thank you IHOT San Diego County.”

“Alameda STRIDES is the reason I was 
able to have a healthy relationship with 
my mentally ill son. I know the program 
gave him the ability to change his 
destructive behavior and live more 
independently. He told me repeatedly 
that STRIDES saved his life and I know 
this to be true. The program is literally 
life changing for those who are able 
to access the help. The staff are some 
of the most caring and giving people 
I have ever met. They support clients 
both physically and mentally. To me it 
is a privilege to be of help.”

“Whenever I have a shift with Bobby at 72nd Avenue,  
the day seems to fly by! He makes the days so much 
fun for staff and the residents here! He is so patient 
and creative when he is working with the residents to 
support them in their recovery. I always look forward 
to my work week because of Bobby’s positive attitude 
and strong work ethic! Thank you so much Bobby!” 

A Few of This Year’s Telecare Heroes
There are heroes everywhere at Telecare. Through our Telecare Hero nominations, we recognize the things — both large and small  

— our coworkers do to make our jobs a little better and our lives a little brighter.

“Patricia at Santa Cruz CSP goes above the responsi-
bilities of a mental health worker. I witness the care 
she shows with clients daily, and she consistently 
demonstrates professionalism to detail. Patricia always 
makes the clients feel safe during troubled times and is 
definitely a Telecare Hero!”

“Mansi from Recovery Center at Gresham is the best! 
We are not sure how we ever functioned without him! 
He always arrives to work with a smile on his face, and 
whenever we have a maintenance request he is always 
quick to respond. Our favorite thing about him is his 
positivity and his infectious smile!”
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