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RESPECT-BASED CARE
As an organization that is deeply committed to recovery, self-determination, and consumer choice, Telecare recognizes 
that for clients and consumers, the idea of forced treatment can feel extremely disempowering and limiting. Our goal, 
by contrast, is to create environments that are expansive and empowering, where people receive services in a way that 
is collaborative, respectful, and driven by the client’s own goals and desires for recovery. We do this by welcoming  
people into the program in a spirit of partnership.  

ENGAGEMENT OVER FORCE
We believe that recovery starts within each individual and that every person’s journey is unique. As a provider, our role is to 
find out what matters most to our clients and work with them at their own pace to move in the direction of their goals. We 
focus on each person’s strengths and internal motivation to affect positive change, rather than trying to assert our beliefs 
and standards about what recovery should like.

“We partner with them and ask what they want instead of telling them what they need. That’s a big part of it: starting 
from where they’re at and helping them with the things they tell us are important to them,” said Roselyna Rosado, 
Administrator of an In-Home Outreach Team in San Diego County. She also notes that although services like delivering 
groceries or helping clients get to their doctor appointments might not seem like grand gestures, they can be just as 
impactful. “When you have all of these mini but important successes, the person starts to see you as a positive person in 
their life and see you as a partner.” 

ALIGNING GOALS BY LISTENING 
The overall goal of court-ordered 
care is to ensure that people get the 
treatment they need and do not fall 
through the cracks. Despite this, we 
are very sensitive to the fact that 
court-ordered programs are a final 
option for some of our members 
before involuntary commitment, 
and may not feel that their goals 
and desires are being heard. We are 
also aware that although clients are 

Telecare’s Approach  
to Court-Ordered Treatment

COURT- ORDERED TRE ATME N T

At Telecare, we define court-ordered treatment as any type of service designed for an individual who has been  
mandated to receive by the court system, or meets the clinical requirements for court-ordered treatment, but has not 
yet entered the mental health or criminal justice systems. 
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mandated to be at the program, the decision to be an active and willing partner in services is completely up to them. 
One way we strive to align the goals of the court and each client is by listening carefully and attentively to people and 
working together to create treatment and recovery plans that reflect both sets of goals.

“We are here to provide the opportunity for help at the pace that members are comfortable with. They’re not forced into 
treatment, they are not forced to take medication, and they are not forced to see us,” said Anna Bowes, Administrator 
at Telecare’s AOT program in Orange County.  “It takes time. We’re asking them to look at their whole lives and make big 
changes and that’s a lot to ask from anybody.” 

CLOSE COLLABORATION WITH THE COUNTY
Court-ordered programs do not operate in isolation. They require close  
collaboration and constant communication with numerous county agencies 
and resources within the system of care. In Telecare’s court-ordered programs, 
staff and county members often end up working side by side on a client’s 
recovery. When a client feels supported by this broader team, it can be a  
profound motivator for change and growth. 

“It’s that collaboration with the county that I think is the most distinctive piece 
of the program,” said David Mullen, Administrator of San Diego’s Behavioral 
Health Court. “Here, you have several different elements coming together to 
support a person who has struggled in the community to try to do something 
different with additional support that they never had before.” Gary Hubbard, 
Telecare’s Vice President of Operations of Southern California and Arizona, 
agrees. “It’s about stopping that cycle as soon as possible so that person can 
get on the right track and not find themselves back in jail.”

PEER STAFF WITH LIVED EXPERIENCE
Many programs have peer specialists and employees with lived experience on 
staff. In Los Angles County, Natalie Reinfeld, Administrator of an Assisted Outpatient Treatment/Full-Service Partnership 
Program that provides Laura’s Law services, has found that these peer staff have been an incredible benefit the program 
by being able to connect with clients on a deeper level. Staff can empathize with a client’s situation and serve as a real life 
example of what recovery looks like. “The majority of our staff have lived experience and have been where the clients are 
at,” she said. “We treat members as equals and do not promote a ‘power over’ culture. Instead, we give them the choice of 
what they want to do, figure out what will help them on this journey, and be with them side by side until they get to where 
they need to go.”

“Telecare provides the 
kind of outreach that is 
necessary to effectively 
serve this population.  
I have nothing but admi-
ration for the mission and 
the implementation that I 
see by Telecare.”

—Judge Gerald Johnston 
Orange County


