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TELECARE CORPORATION

Spectrum of Services
Services & Solutions for Clients, Customers, Communities

Since our founding in 1965, Telecare has grown and evolved to meet the changing 
needs of our clients, customers, and communities. As a family- and employee-owned 
company, we are proud to be trusted partners in transforming systems of care and  
are honored to make a difference in thousands of lives.

PROGRAMS

113

STATES

7

COUNTIES

36

CUSTOMERS

40+

Unique 
Individuals Served 
in FY 16-1727,107 

Telecare 
Employees3,502

Collaborative Partnerships
We strive to be a collaborative, strategic, and  
responsive partner to our customers, attentive  
to local needs, and proactive in day-to-day  
management and longer-term planning.

Rapid Innovation & Implementation
We work in partnership with customers to design 
and implement new approaches to care, staffing, 
service delivery, and funding to best address 
local needs and opportunities.
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Highlighted Capabilities & Resources
Telecare’s size and scope enable us to offer our customers unique capabilities and resources.

Program Startup
Dedicated startup team

Facilities and real estate team

Licensing and certification  
experts

Staffing
Diversity commitment

Systems-driven recruiting,  
hiring, onboarding, and  
training

Clinical Care
TLC Physician Services  
Organization (psychiatry)

Telepsychiatry 

Alternative prescribers

IT & Data Management
Director of Program Evaluation

Data interoperability support

Decision support tools

• Founded in 1965

• Mission-driven

• Client-centered

• Values-based

• Commitment to continuous 
quality improvement

• Employee- and family-owned

• Woman-owned

About Telecare

Community Options 
55+ community- based  
programs (ACT, FSP, CM, ICM)

Customizable design options 
and flexible levels of care

Pay for Success
Telecare designed and  
operates the first mental 
health Pay for Success pro-
gram in the United States.



3

TELECARE CORPORATION

www.telecarecorp.com | Respect. Recovery. Results. | Telecare Corporation

“I believe that Telecare is an ideal place for 
people who are recovering from mental  
illness and addictions. It has helped me 

find my identity and medications, set goals, 
and make me feel like I belong.”

— MEMBER, ORANGE COUNTY STEPS

“Recovery is the awakening of hopes and dreams.  
The process involves gaining the knowledge to reclaim one’s 
power and achieve one’s desires by learning to make choices 

that build strength rather than harm. Recovery involves living  
a meaningful life with the capacity to love and be loved.” 

 — TELECARE DEFINITION OF RECOVERY

Client Experience
The client is at the center of our organization. Our recovery-centered program culture is  
designed to awaken hope and allow recovery to thrive. Our services are built on the following.

Cultural Humility 
• Rooted in curiosity, sensitivity,  

and spirit of learning

• Upholding Culturally and Linguistically 
Appropriate (CLAS) Standards  

Respectful Relationships
• Based in kindness and curiosity

• Honoring individual uniqueness  
and motivation

• Being power-aware, non-judgmental

• Having a recovery-centered program 
culture as a primary intervention, 
supporting healthful recovery  
environments

Natural Supports
• Cultivating natural supports as part of the 

client recovery journey: family, friends, 
family-of-choice, etc.

• Fostering family engagement, according to 
client desires

• Designing programs that encourage  
family-engagement and eduction,  
including In-Home Outreach Teams, and 
prevention and early intervention models

Peer Support
• Compassionate support in navigating the 

recovery journey

• Incorporating innovative, peer-driven  
programs, including peer-bridger services 
and crisis programs with 50% peer staffing

• Having two full-time peer staff in all  
programs by 2020

• Career ladder that includes peer  
leadership and scholarships for peer  
services education

Client-Driven Care
• Built on Telecare’s own Recovery- 

Centered Clinical System (RCCS)

• Using proven tools, including WRAP 
Plans from the Copeland Center, and 
Common Ground from Pat Deegan & 
Associates, among others
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Services & Solutions
Telecare delivers a spectrum of program types. We have also highlighted a variety of ways 
programs are tailored to meet client, customer, and community needs.

SUB-ACUTE
Length of stay: 
Typically 3-6 months

• Voluntary
• Secure or  

delayed-egress 

• 16-bed or smaller
• 16+ beds

• SNF (physical, 
neurobehavioral)

• MHRC (CA) 

• Classic
• Flex 
• Short-stay

ACUTE
Length of stay:
Typically 3-10 days

• Voluntary or  
involuntary

• Secure 

• 16-bed or smaller
• 16+ beds

• PHF (CA), E&T 
(WA), others 
license types  
as appropriate  

CRISIS
Length of stay:
A few hours to  
30 days

• Voluntary or  
involuntary

• Secure or  
unlocked

• 4-12+ chairs
• Up to 16 beds 

• Mobile
• Walk-in
• Stabilization
• Residential

COMMUNITY
Membership:
90 days to 5+ years

• Voluntary or  
court ordered

• 50-250 members 

• ACT, FSP (CA)
• Case management 

(ICM, TCM)
• Pre-enrollment 

outreach
• Peer-bridger
• Wellness
• Care coordination
• Integrated  

primary care
• Med clinic
• Scattered site 

housing

RESIDENTIAL
Length of stay:
12-18+ months

• Voluntary

• 4-15 residents  

• Residential  
treatment homes

• Home  
environments

• Preparation for 
community living

Age Ranges Served
• Adults (18+)

• Older adults 

• Transitional aged youth

• Adolescents

Specialty Programs Available
• Co-occurring mental illness + substance use disorders (SUDS)

• Co-occurring mental illness + justice involvement (JIMH)

• Co-occurring mental illness + developmental disabilities (DD)

• Population management for high-utilizers

Additional Complex Needs Served
• Mental illness + homelessness or risk of homelessness
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Clinical Approaches
Telecare’s programs incorporate a range of clinical approaches, including evidence-based 
practices and promising practices, as well as proprietary Telecare clinical models.

Telecare Clinical Models
All Telecare programs are designed with foundational clinical approaches. 

• Recovery-Centered Clinical System (RCCS)

• Whole Person Care Health & Wellness Curriculum

• Whole Person Care Co-Occurring Education Groups (COEG)

Telecare Recovery-Centered Clinical System (RCCS)
Telecare developed the RCCS as our model of care based on the belief 
that recovery can happen, but we do not cause it  to happen. Instead, the 
RCCS strives to create an environment where recovery can thrive.

Key components:

• Culture: the environment created by staff and clients

• Conversations: directed conversations that help awaken hopes  
and dreams

• Recovery-Centered Measures (RCM): research validated tool to 
measure and improve program culture

Evidence-Based Practices, Promising Practices, and Tools
Additional clinical approaches and tools are incorporated into each program based on goals or need.

• Cognitive Behavioral Therapy (CBT)

• Dialectical Behavior Therapy (DBT)

• Motivational Interviewing

• Stages of Change

• Harm Reduction Model

• Medication Assisted Treatment (MAT)

• Drug Abuse Screening Test (DAST)

• Screening, Brief Intervention, and Referral to 
Treatment (SBIRT) 

• Alcohol Use Disorders Identification Test 
(AUDIT)

• Sanctuary Model

• Healing Environments

• Trauma-Informed Care

• Herth Hope Index

• Common Ground

• Prevention and Early Intervention:  
PIER and PEARL models
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Customer & Community Needs
Telecare works with customers and communities to develop customized program solutions  
that address an array of system gaps, challenges, and opportunities. 

Telecare Customers
• Public mental health 

systems

• Commercial health plans 
and hospital systems

• County and state criminal 
justice systems

• Developmental disability 
systems

• Substance use treatment 
systems

Reducing Hospitalizations  
and Overuse of High Levels of Care
Strategies can be designed around prevention, diversion,  
hospital alternatives, and more, including: 

• In-home outreach

• Crisis care options, including mobile crisis, walk-in, triage, 
short-term stabilization, and crisis residential

• Small, recovery-centered acute inpatient settings 

• Longer-term sub-acute settings 

• Community-based ACT, including 24-hour crisis support

Improving Transitions Between Levels of Care 
to Prevent Gaps in Service
Common approaches include bridging, linking, and  
transitional supports, such as: 

• Care coordination services and in-reach

• Peer-bridger services 

• Post-hospital discharge linkage support 

• Post-hospital step-down 

• Transitional or intensive case management 

Alleviating Homelessness 
Typical strategies include initiating services, housing support, 
and ongoing care, including: 

• Community outreach and engagement services

• Master-leased housing and on-site mental health support

• Dedicated housing specialists within other program types

• Collaboration with coordinated entry system

• Community-based wraparound treatment teams

Reimbursement  
Models
Some examples include:

• Cost-reimbursement

• Fee for service

• At-risk case rate

• Pay for success  
(results-based  
accountability)

Responsive Design
• Flexing to meet  

local needs 

• Internal and external 
expertise

• Ground-up program  
design available
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“Telecare has taken on one of our most challenging projects: a triage/evaluation  
and treatment facility that specifically focuses on jail diversion and partners directly with the 

criminal justice system. The experience and knowledge, and the recovery-based,  
client-centered approach that Telecare offers provides real outcomes and results.  

We are thrilled to be partnering with Telecare."

— KRISTY LYSELL, PROVIDER NETWORK COORDINATOR,  
THURSTON COUNTY, WA

Maintaining Stability in the Community
Community strategies typically include a mix of design elements:

• Flexible levels of care in a single program for varying levels of acuity or targeted need

• Increased program design emphasis on health care, wellness, housing, social supports, peer  
supports, life skills, collaboration with family and natural supports, vocation and education,  
and meaningful use of time

• Data-driven services, including client registry and morning report planning

Reducing Criminal Justice Involvement
Based on community needs, a variety of supports can be put in 
place to prevent recidivism and support community-success:

• Pre-release engagement

• Community-based re-entry support services

• Mental health court programs 

• Court-ordered care programs (voluntary and involuntary)

Addressing Co-Occurring Substance Use
Substance use programs can be adapted based on client needs  
and available system resources. Strategies include:

• Community-based dual-recovery programs

• Co-occurring capable inpatient residential substance  
use services

• Telemedicine detox

• Intensified substance use staffing in MH-focused programs

“It is at Telecare where  
I first started embracing my 
own recovery and engaging 

with the community and 
sharing my story. If it wasn’t 

for Telecare, I wouldn’t be here 
today. It was the support and 

development and love from 
my Telecare family that really 
made the biggest difference.”

— KHATERA ASLAMI,  
CONSUMER EMPOWERMENT  

MANAGER,  ALAMEDA  
COUNTY BEHAVIORAL  

HEALTH SERVICES
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For More Information
Faith Richie
SVP of Development
frichie@telecarecorp.com 
510-337-7950

Telecare Corporation
1080 Marina Village Pkwy. Suite 100
Alameda, CA 94501
www.telecarecorp.com
510-337-7950

Anne Bakar
PRESIDENT AND CEO

Has led for 30+ years, assuming 
leadership after her father,  
Telecare founder, Morton Bakar.

Telecare’s Executive Team  
Faith Richie, SVP of Development; Kent Eller, Chief Medical  
Officer and SVP; Anita Barnas, SVP of Operations.

Suzanne Rudnitzki, Chief Human Resources Officer and SVP; 
Leslie Davis, CFO and SVP; Chin Chao, Chief Information Officer 
and SVP.


