
Recovery Center at Sarpy
Serving Individuals in Cass, Dodge, Douglas, Sarpy and Washington Counties 

Supporting People in Recovering from Mental Illness and Reclaiming 
Their Hopes, Dreams and Life Roles

The Recovery Center at Sarpy is a new resource that helps people 

envision their recovery path, build important skills, and regain hope 

to move forward on their journey. It offers a new level of care in the community,

offering people a chance to receive appropriate support, closer to home.  

Recovery is woven into and defines every aspect of the program, 

from assessments and interventions, to the client information system, 

to the selection of staff, and the overall client experience. 

Telecare Corporation
We exist to help people with serious mental illness realize their full potential



Program capacity: 16 clients

Length of stay: Up to 30 days

Who is Served: Region 6 residents from Cass,
Dodge, Douglas, Sarpy and
Washington Counties. Clients
may be age 19 and above, with
serious mental illness, who are
leaving acute psychiatric care 
in a local or state hospital.

Purpose: Stabilize the psychiatric 
symptoms that prevent the client
from being successful in a less
restrictive environment; discharge 
the client to a community 
setting; and prevent state 
hospital admissions.

Funding: State general fund. 
Federal Medicaid funds.

Program Structure:

What Makes this Place Special:
When clients are enrolled in the Recovery Center, it is likely that they are experiencing a difficult time in their
lives. They may feel overwhelmed or out of control. They may feel hopeless, as though they have lost their sense
of self. They may not think of themselves as people that can make a contribution to the world around them.
The Recovery Center at Sarpy creates a safe, supportive environment where clients have the opportunity to live
differently, according to their own goals, dreams and hopes. It is a unique and empowering learning environment
built on a belief in recovery. The program embraces the core concepts of learning, skill development, power
awareness, cultural awareness, spiritual acknowledgment, personal choice, and personal responsibility in the
recovery process. In this environment, clients have the opportunity to feel better about themselves, and take the
first steps on the journey of recovery.

The Environment:
� Open, light and aesthetically pleasing 
� Snacks and food are always available

� Nurse’s station and staff areas are open and fluid
with the environment

� Staff are easily accessible

The Recovery Center at Sarpy
supports clients in building the skills they
need to attain the goals they choose. In this
environment, clients begin a learning process
that helps them make effective choices,

reduce the amount of harm in their lives and
increase their personal strengths. 



The Client Experience 
at the Recovery Center:
� I have personal responsibility for my recovery process.

� I am treated with respect and given choices.

� I know that no decisions about me are made without me.

� I actively participate in the initial staff assessment which helps 
me look at my life in ways I may not have before.

� I develop my life goals and, with staff help, my goals for my stay 
at the Recovery Center as a part of my Recovery plan.  

� I develop my own crisis plan.

� I participate in all processes around developing 
my medication plan.

� I am allowed to make suggestions and have an
impact on program changes including additions,
eliminations, etc.

� I am able to share my story the way I want.

� I am able to share my cultural background 
and look at the ways my cultural assumptions
have affected my beliefs and actions around 
my illness.

� I am able to voice my feelings about my 
spiritual feelings, beliefs and needs.

� I have the opportunity to participate 
in a wide range of counseling, 
rehabilitation and skill building classes 
and am allowed to opt out of any and all treat-
ment classes without judgment.

� I can involve my family in my recovery 
process if I want.

� I can participate in documenting my journey on 
a daily basis.

� I experience the Recovery Center as a learning 
environment and am aware that staff members are in 
a learning process as well.

� I feel hopeful about my future and my ability to 
achieve my goals. 

What is Recovery? 
A deeply personal, unique process of changing one’s attitudes, values, feelings,

and goals, skills and/or roles. It is a way of living a satisfying, hopeful, and 
contributing life, even with the limitations caused by illness. Recovery involves

the development of new meaning and purpose in one’s life as one grows
beyond the catastrophic effects of a mental illness.

— William Anthony



Telecare Corporation
1080 Marina Village Parkway, Suite 100
Alameda, CA 94501
(510) 337-7950, www.telecarecorp.com

Recovery Center at Sarpy
2231 Lincoln Road
Bellevue, NE 68005
402-291-1203 / 402-291-3906 FAX 

1. Assessments:
The assessment process balances the need to obtain
essential program information with the need to engage
clients in the process of change. It is conducted in a
conversational style and is the beginning of the 
intervention. Together, staff and clients assess: 
1) cultural assumptions; 2) the current amount of 
harm and personal strengths; 3) the client’s level of
engagement in the process of change; 4) areas where
there are risks of danger to the client or others; 
5) past medication use problems, beliefs and beneficial
factors; 6) the client’s preference for staff assistance 
in the event that s/he feels out of control or exhibits
dangerous behaviors; 7) the use of drugs and alcohol,
including the harm caused and readiness for change; 
8) the telling of his/her story in the way he/she desires;
9) spiritual needs; 10) the client’s natural supports and
a plan for developing more if needed. A summary of
this assessment is given to the client in preparation for
developing a recovery plan.

2. Interventions:
The intervention continues with the development of
the client’s Recovery Plan. Using a Guided Planning
Dialogue, the intervention helps the client define
his/her desires in life, develop choice making skills,
understand the harm or personal strengths that result
from these choices, address his/her feelings and beliefs
about medications, and participate in the 
development of his/her own medication plan.
Psychiatric rehabilitation is used to help the client
develop life skills or identify needed supports.
Cognitive counseling is used to teach the client how to
examine the beliefs or assumptions that s/he holds that
are untrue and limiting. Family education is also a
foundation of the recovery centered approach and
family counseling is available when necessary.

3. Staff Attitude & Experience:
In this environment, the staff exists to support clients
and believe in their abilities, while encouraging them to
look at and question the assumptions they’ve had
about their own lives so they can begin building their
future from a new foundation. Staff members choose
to work in this environment because it is recovery 
centered. To them, it is a journey, not a job. They have
hope for and believe in those in recovery and are
attracted to the empowering atmosphere. Hired based
on their enthusiasm and passion for learning and their
desire to grow as individuals, staff members accept
feedback as an opportunity to better support clients in
recovery and use a specifically designed Vision Tool to
facilitate this process.  

4. Client Information System:
Client data collection is embedded into the assessment
and intervention process. This unique approach uses
the same data for multiple purposes, enhancing its
accuracy and meaningfulness. It is shared and used in
decision making, strategic interactions and evaluation
of program effectiveness over time. Clients and staff
review and work from the same data in real time.
Clients may see their clinical record with a staff 
member whenever they want.

Unique Program Features


