
AOT Referral Process
The county of Alameda has determined that all persons referred to the Telecare AOT 
program shall initially be screened by ACCESS and referred to the existing In Home 
Outreach Team (IHOT) program. 

There are four IHOT programs in Alameda County that will attempt to engage the 
referred individual with services. If the individual does not accept mental health 
treatment, they will be referred to the county investigator, who will determine if they 
meet the nine specific Welfare and Institution Code criteria to qualify for involuntary, 
court-ordered care.

County council will notify the court of their petition and the individual will be 
assigned a public defender. Once the person is court-ordered into treatment, they are 
officially enrolled into the AOT pilot program.

CC Referral Process
The CC program is unique and the first of its kind. Individuals are referred from 
John George Hospital or Villa Fairmont Hospital to the Public Guardian’s Office 
for Community Conservatorship. They are then notified by the public defender of 
this opportunity to participate in the program for one year. The individual must 
voluntarily agree to participate and will benefit from the program by being able to 
return to community and receive wraparound services in the most independent, 
least restrictive housing available.

Transitioning from AOT/CC
The goal of Telecare AOT/CC Assertive Community Treatment (ACT) is to attain the 
treatment objectives identified in the partner’s recovery plan, and to link them 
to other community behavioral health services though a collaborative transition 
planning process. The length of AOT service will be six months with the possibility of 
extending services to a year if clinically indicated; CC service will be one year.

Telecare is under contract with Alameda County Behavioral Health  
Services and is funded by the County of Alameda, Medi-Cal, and MHSA.
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About Assisted Outpatient Treatment/ 
Community Conservatorship (AOT/CC)
In response to AB1421, also known as Laura’s Law, Alameda County implemented 
its first Assisted Outpatient Treatment (AOT) program, which provides outpatient 
services for adults with serious mental illness with a safe course of care. The 
county also introduced a Community Conservatorship (CC) program as an 
alternative to court-ordered treatment.

Blended Medical Model & Recovery Model
We recognize the importance of having meaningful activities, as well as the right to 
have access to appropriate, effective medications and Evidenced-Based Practices 
for symptom management. Services are recovery-focused, strengths-based, and 
anchored in Telecare’s Recovery-Centered Clinical System (RCCS) principles, which 
emphasize choice-making skills and harm-reduction techniques. 

Neither the AOT or the CC program can force individuals to take medications 
against their will while they are in the community. Should an individual meet  
the criteria for a 5150 hold, they will be taken to an acute psychiatric or  
medical facility. 

Confidentiality
We believe it is crucially important to involve family or a support system as 
the individual, also referred to as partners, defines these relationships in their 
recovery journey. If you believe someone you know is in our program, we welcome 
information that may help in providing treatment.

AOT: Individuals in the AOT program maintain their rights to refuse medications 
and the right for confidentiality. The court will not violate the partner’s rights 
to allow involvement with family members. Although we cannot acknowledge 
whether the individual is in our AOT program, we can provide family members with 
generalized program information. 

CC: As the individual transitions out of hospital to the CC program, the Alameda 
County’s Public Guardian’s Office maintains conservatorship, holds the rights to 
release confidentiality, and consent for medications on behalf of the partner. 

Family and Consumer Input
Alameda AOT/CC meets with two advisory boards once a month—a Family Advisory 
Council, which involves family stakeholder groups, and a Peer Advisory Board— 
which provides feedback for the implementation of these new programs.

Services at Alameda AOT/CC
AOT will provide recovery-oriented, evidence-based Assertive Community 
Treatment (ACT) services to adults with serious mental illness. Partners may also 
have a secondary co-existing drug and alcohol diagnosis.  

Treatment is provided by our multidisciplinary team including a peer  
specialist, nurses, psychiatrist, a vocational specialist, a clinician, and alcohol  
drug specialists. Crisis services have on-call staff available 24/7 and field-based 
services are delivered in the community where partners live and work.  

Services include: 

 � Mental health services 
 � Individual rehabilitation utilizes Evidence-Based Practices such  

as motivational interviewing, cognitive behavioral therapy, and  
skill building  

 � Assessment and client planning 
 � Educational and vocational services 
 � Co-occurring disorder treatment

 � Therapeutic groups 
 � Crisis intervention 
 � Medication support
 � Case management 


